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GREATER MANCHESTER
CHAMBER of COMMERCE

INntroduction

M I S S I O N S TAT EM EN T S O n April 21, 2011, the Greater Manchester Chamber of Commerce  the faces, the stories and the experiences that members

“The'Manchester Chamber of Commerce is an
organization of business and professional men and
women who, through cooperative effort, strive at all
times to make Manchester a better community for all
in' which to trade, live, work and prosper.”
1945

“An organization that.is representative of all interests
and works for-the interests of all.”
-1949

“To enhance the civic, economic, cultural and
social betterment and interests of the people of
Greater Manchester.”

-1971

“Working creatively for the good of business and for
the greater good of all.”
-1976

“The mission of the GMCC is to develop and enhance
an economically strong community through the free
enterprise system.”

-1989

2011 Mission

It is the mission of the Greater
Manchester Chamber of Commerce
to be a member-focused organization
that drives the greater Manchester
business environment and the
economic health and vitality of

the region by supporting business
growth, professional development
and networking opportunities, while

advocating for our membership.
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celebrated its 100-year anniversary. This means this community-

based business advocacy organization has witnessed two World
Wars, the Great Depression, women’s right to vote, the Korean War, the
civil rights movement, Hawaii and Alaska welcomed into statehood,
the first landing on the moon, and so much more. It would take
three generations at the dinner table to recall the journey and all of
the cultural, economic and political slips and accelerations that have
occurred in a century of business.

Now is the time to pause and reflect upon not just the historic
occurrences themselves, but the people who made them happen.
Whether civil and social unrest and cultural evolution or political and
economic upheaval and progress, all community-based activity comes
back to the faces and personalities of the individuals who give time,
resources and intellect for community betterment in general, and for
us at the Chamber, specifically, through business. Our greatest success,
no matter how large or small, at the core is anchored in the individuals
who create the fabric of community at any particular point in time.
And, it is their willingness to give of themselves that establishes the
course of history of the Greater Manchester Chamber of Commerce,
its agenda and its activity. The Chamber has enjoyed 100 years of the
best and the brightest men and women participating and volunteering
their time, wealth and wisdom, on behalf of the business community.

Today, that unwavering support directly translates into just under 1,000
member businesses and 200 active volunteers. These businessmen and
women come from all walks of life, ethnic backgrounds, and an array of
personal and professional experience. They work together, developing
and advancing the agenda of this community-based organization as
dedicated today as they were 100 years ago. They do this because they
believe their voice is stronger together and that they are ultimately more
capable and effective together as a community—with a shared purpose
and objective anchored in the belief that a cohesive and unified business
sector makes for a richer and more dynamic community. As we were
in 1911, today in 2011 we are still about the people—the personalities,

of the business community share every day.

Early in our historic research, we noticed how many
times through so many years the word “opportunity”
was used to describe an era and its subsequent windows
of change and evolution. Many issues that the Chamber
is still passionate about and dedicated to are issues that
have been interwoven into the organization’s agenda since
its original incorporation. Some threads of community
are never changing, particularly as they are the basis
for a healthy, vital and vibrant business community
that is able to create and sustain good jobs and offer Robin A. Comstock
competitive compensation, so that residents are able to enjoy a rich life

for themselves and their families. In that way, this century is no different

than the last. Our business community is still focused on education;

workforce availability and readiness; transportation, including air, rail

and auto; safety; a unified voice and a vibrant network.

We are today’s caretakers, and we are all deeply appreciative and
profoundly aware that who we are, what we do and how we move
through the agenda builds a path for the future. It is with sincere
humility that we would like to reflect upon those who preceded us and
their efforts for progress realized through the success and sustainability
of the Greater Manchester Chamber of Commerce. We will carry

their drive and dedication forward and into the welcoming

hands of tomorrow. After all, the City of Manchester is a
place where “History Invites Opportunity” and where
today we will embrace the opportunity to ensure a vital
community and region well into the next century.

Robin A. Comstock
President ¢ CEO
Greater Manchester Chamber of Commerce

e
GREATER

MANCHESTER

Chamber of Commerce
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2011 BOARD OF DIRECTORS

Chairman
Alexander Walker, President
Devine, Millimet & Branch, PA.

Chair-elect
Andy Crews, President & CEO
AutoFair Automotive Corporation

Secretary
Cathy Champagne, President
Jutras Signs Inc.

Treasurer
Paul Ramsey, VP Energy Delivery
Public Service of New Hampshire

DIRECTORS

Maureen Beauregard, Families in Transition
Richard Brenner, New Hampshire Fisher Cats
Mark Brewer, Manchester-Boston Regional Airport
Ronald Covey, St. Mary’s Bank

Tom Donovan, McLane, Graf, Raulerson
& Middleton

Robert Duval, TEMoran Inc.

Jeft Eisenberg, Eisenberg, Vital & Ryze Advertising
Joe Graham, WGIR Radio AM/610 FM/101.1
David Mara, Manchester Police Department
Marie McKay, Bigelow ¢~ Company, CPA /PC
Dianne Mercier, People’s United Bank

STAFF

Robin Comstock, President & CEO
Ann Makowski, Chief Financial Officer

Michael Skelton, Vice President of Economic
Development & Advocacy

Gemma French, Vice President of Marketing &
Public Relations

Past Chairman
Beth Roberts, V.P. of NNE Operations
Harvard Pilgrim Health Care of NE

Legal Counsel

Joseph DiBrigida, President
Sheehan Phinney Bass + Green PA
At-Large

David Roedel, Partner

Roedel Companies

At-Large
Russ Ouellette, Managing Partner
Sojourn Partners

Jazmin Miranda-Smith
Sean Owen, wedii

Dr. Steven Paris, Dartmouth-Hitchcock
Manchester

Tom Puskarich, Z food & drink

Michael Reed, Stebbins Commercial
Properties LLC

Cathleen Schmidt, Citizens Bank

Nick Soggu, SilverTech, Inc.

James Thomforde, Wiggins Airways, Inc.
Frederick Urtz, Lavallee Brensinger Architects

Judi Window, Granite State Ambassadors

Shawnda Misina, Membership Director
Charlene Courtemanche, Office Manager
Emily De Puy, Customer Relations Specialist

Tammy Boucher, Project Manager, Leadership
Greater Manchester
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the past 125 years, Public Service of New Hampshire (PSNH) is
proud to salute the Greater Manchester Chamber of Commerce
on its first 100 years.

With our roots firmly planted in Manchester’s economic growth for

Manchester has always been PSNH’s hometown, from our pre-corporate
days that included the electric streetcar barns at Manchester Traction,
Light and Power to the company’s new Energy Park headquarters
in the Millyard. And, like the Chamber, supporting the economic
development of greater Manchester has been a significant theme in
our history. Making the transition from an agrarian-based economy
to an industrialized city required the development of a broad-based
electrical system that provided reliable power year-round. PSNH is
proud of its role in the electrification of Manchester and surrounding
communities, which led to a better way of life for residents.

PSNH has valued its relationship with the Greater Manchester
Chamber of Commerce since its earliest days. Both organizations share
the mission of ensuring that the area’s business sectors remain strong,
diversified and vibrant, since this also leads to a better way of life and
more opportunity for our residents.

The Greater Manchester Chamber of Commerce has distinguished
itself as one of the state’s premier business advocacy organizations,
both at the state and local level. The Chamber engages hundreds of
businesspeople, including municipal, academic and community

groups, through an extensive committee structure that
is a force of so many important projects and forward-
looking initiatives. The Chamber’s Governmental Affairs
Committee remains one of the most active in the state
and is capable of analyzing, tracking and weighing in
on complex issues of most importance to the greater
Manchester business community.

The 1,000 members of the Greater Manchester Chamber
of Commerce make it one of the largest chambers in
New Hampshire, which leads to meaningful business-
to-business networking and presentations on the latest
projects or issues facing the business community.

Gary A

On the pages that follow, you will get a glimpse of the innovation,
dedication and resiliency that have been the Chamber’s hallmark
during its first 100 years. We believe you will see why PSNH, along with
many other local businesses, is excited about its continued partnership
with the Greater Manchester Chamber of Commerce in keeping our. - . .- . " -’
city and the surrounding area’s economy strong and thriving.'for' ot_hé Sl
next century and beyond. ) e
Gary A. Long o faele ..‘,.-:..'
President o .".'-"."_'-.','°.°..'.°-.'..‘,.-.'.", celetlel -'.:: .
Public Service of New Hampshire ','-.'..‘,'-_'..':-.'..':' A ':0:. o X

o 0% 0° '.o..':o':'.o.:..:.:.. .: ;

.Long

Public Service
of New Hampshire

A Northeast Utilities Company

SOMETHING WORTHY TO BE REMEMBERED 7 -~ )




CHAPTER 1

1

Manchester City Hall as
pictured in the New York
Industrial Recorder in 1900.

ne Pursuit of Peace
and Industry

rom its earliest days as a European settlement, Manchester has been shaped
by businesspeople who saw opportunities around them and grabbed them,
to the betterment of the overall community. It may have begun with Samuel
Blodgett, described in a 1940s Chamber of Commerce publication as “a seasoned
man of business.” Blodgett is credited with first conceiving of the idea of making
the Merrimack River “the chief ‘highway’ of the state” by building a canal around
the Amoskeag Falls. The honorable gentleman was 70 years old when he took on the
project, and “[a]fter fourteen years of struggle and discouragement, during which
time his entire private fortune (of $60,000) was exhausted, he at length witnessed the
successful completion of his canal in 1807.” The publication goes on to say, “Blodgett
saw the value of waterpower, it is said during a visit to England he prophesized that
(what was then called) Old Derryfield would someday become the ‘Manchester of
the America.” (Manchester, England was world renowned as a manufacturing city.)
He was right. Within a decade of the canal’s completion, and with the addition of
several smaller canals built to bypass strong rapids along the river, navigation of
the Merrimack was fully opened and the river became a convenient and important
“water highway” for commercial enterprises. By 1891 the city was honoring its
business community with a “Trade Procession” down the then-dirt Elm Street that
included bunting hung from the sides of buildings and a horse-drawn wagon toting

oy Bt r

eEm——— L L

S a giant Uncle Sam figure.
E."\"t T —;1’;”":75&! cv:ro:u:u-;mrmc?~ =
T < : :} C -
N \%\ - ':'ESTER ;; The New York Industrial Recorder, a publication that claimed to be an illustrated record of American achievements in
Scanvin: oo - commerce, manufacturing, science and art. This 30-page issue was published in 1900 and highlighted the “Manchester
of America’s” businesses, industries and prominent businessmen of the time.
® g% o,
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Two years earlier in 1889, a cadre of prominent businessmen formed the
Manchester Board of Trade, the precursor of the current Greater Manchester
Chamber of Commerce. In 1900, the New York Industrial Recorder periodical
was devoted to “The Manchester of America, the Great Industrial Metropolis
of New Hampshire.” It read, “Probably the most important factor in the recent
marked growth of this locality is this lively and energetic Board of Trade... The
objects gained by the organization during the ten years of its existence have been
of great value to the welfare of the community... While the Board offers reasonable
inducement to desirable concerns to locate here, it repulses schemes needed
propping on all sides,” the periodical stated. “The businessmen, manufacturers
and professional men comprising the members of this organization know the value
of self-help and invite competition. To the man of firm mettle, mind and principle,

possessing push and industry, this locality offers unusual inducements, and to set
them forth is the aim of the Board.”

According to that issue of the New York Industrial Recorder, “The Manchester
Board of Trade stands in the front of similar organizations in New England,” and it
noted that the group had 375 members. The Board’s working committees focused
on finance, municipal affairs, manufacturing and mercantile affairs, insurance,
railroads and transportation, statistics, and education and charitable matters. The

final group included the famous cigar maker R.G. Sullivan, who would later become
one of the Chamber’s founders.

JEbe A/ ~y ‘:’ .:[
-y ' b‘l -‘:mztl :A‘" -
]
e e —had T et
o R LT

R
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The establishment of Crafts & Green Shoe Manufacturers as depicted B
in the New York Industrial Recorder in 1900. G.P. Crafts was listed as a S
founding member of the Manchester Chamber of Commercein 1911. -

K
o

. -

\ e o i

-~

SOMETHING WORTHY TO BE RE FRED 9

*
-

WA

T I, . M-y ="
Fy o T : R L - P

The Kennard Building, where the first official meetings of

the Manchester Chamber of Commerce were held. Later the
Chamber was said to be located at 904-905 Amoskeag Bank
Building where the organization employed a librarian named
Margaret Fox. In 1917 the library held 60 volumes and 67
pamphlets chiefly in the specialties of commercial organization
work and activities, as well as New England city directories.



()
L
e 0: makers of the 7-20-4 Cigar. Photo courtesy of the Manchester Historic Association.
L)
()

=iy

ohs OF THE 7-20:4 - GIGEe RE When the Board was formed, the city had a population of nearly 44,000. Ten years
B " o later it had grown to 57,000 residents—based largely on the growth of riverfront
= 25 == im= ST mills that used the Merrimack to power their operations. The Board of Trade was
Sl S : given some measure of credit. The Recorder wrote, “The Board has grown rapidly in
v chuni i ' membership and influence, ranking today as one of the largest and most flourishing
B A business organizations in New England.” On April 21, 1911, 17 local business
leaders officially created a new organization to replace the Board of Trade. It was
based on their shared belief that “advantages can be realized together while they are
impossible when alone.” The incorporating documents read, “We, the subscribers,

Pictured above: a photo from the New York Industrial Recorder in 1900 of the R.G.
Sullivan Cigar Factory, makers of the 7-20-4 Cigar.

Inset photo: R.G. Sullivan, cigar maker and founding member of the Manchester
Chamber of Commerce.

This picture: Group portrait, interior view of the R.G. Sullivan Cigar Factory,

g
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do unite and form ourselves into a body to be called the Manchester Chamber of
Commerce for the purpose of promoting and protecting the business, industrial
and civic progress of metropolitan Manchester and its people.” It was a homogenous
group. R.G. Sullivan owned one of New England’s largest cigar factories, producing
225,000 smokes a day. Leonard G. Smith was president of the Manchester Shoe
Trimming Company; H. E. Slayton was president and treasurer of the F. M. Hoyt
Shoe Company; George P. Crafts was treasurer of the G. P. Crafts Company, another
shoe manufacturer. Charles M. Floyd, a former governor of New Hampshire, was
an accomplished politician, as well as a director of several area banks and lumber
companies; Eugene E. Reed was a telegrapher and train dispatcher for the Boston &
Maine Railroad, and a former mayor who later served as a delegate to the Democratic
National Convention in 1912; L. Ashton Thorp was a lawyer and talented orator who
regularly lectured around New England on several topics, including “The Mission
of the Twentieth Century.” The leader and president of this newly formed group was
Charles C. Hayes, a local real estate tycoon and another former mayor who had led
the Board of Trade for several years before the Chamber’s founding.

Elm Street looking south as pictured in the
New York Industrial Recorder in 1900.

centennial, there is much in her history to be proud of. Few
cities have achieved a more honorable record in national and
state affairs or accomplished greater work in the pursuit of
peace and industry.”

—J.W. Fellows, New England Magazine, March 1897

That same year, the Amoskeag Manufacturing Company, the city’s largest employer
and owner of one of the largest woolen textile mills in the world, legally transformed
itself from an incorporated corporation into a “voluntary association” (i.e., a
partnership). It would not be the first time the Chamber’s work would be tied to the
status of the region’s dominant business.

SOMETHING WORTHY TO BE REMEMBERED 11
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CHAPTER 2

transit, interurban and suburban electrical lines. It has a profusion of advantageous
factory sites. It enjoys freedom from industrial troubles and affords an unfailing
supply of highly qualified labor.”

“There are reasons why you should live
in Manchester. Its healthful climate,

Amoskeag Falls as pictured in

its inexhaustible pure water supply, the booklet “City of Manchester,
o o ° N.H. and the Amoskeag
o -&XZ";-‘-'”""‘"“ K, .. he first official Chamber publication was printed in 1912 in partnership with ; its Sp lendld SChOOI Sy Stem’ and its ﬁ ne, reg ularly Manudfact:rint?]Compa.ny” ‘
SRR (X St 3 y o : _ o o issued under the auspices o
the Amoskeag Manufacturing Company. While many of the city’slarger mills arranged well shaded streets. It is the best llghted the Manchester(hanﬁberof
o I, at the time were shoemaking operations, Amoskeag, the biggestin Manchester, .- .- . . h h lub l Commerce. Copyright 1912,
?’";“/"W‘})‘ was also one of the largest cotton textile manufacturing facilities in the world, =~ Clty in the count'y"'-lt as numerous cluns, piaces Of W.H. Underwood.

S "‘} F i wielding influence over the financial, political and social realms of Manchester.
o ‘ The handsome little booklet, “The City of Manchester, N.-H. and the Amoskeag
Manufacturing Company,” was printed “under the auspices of the Manchester
Chamber of Commerce,” indicating the strong link the company had with the ‘ - The City of Manchester, N.H. and the Amoskeag Manufacturing Co., 1912
business association. It was intended to convey “some idea of the city’s general

desirability as a place of residence and business,” which was the Chamber’s most
important role at that time—public relations. The booklet includes illustrations and
photographs of the Amoskeag’s many mill buildings and several local landmarks,
including elm-lined streets that earned Manchester the early nickname “The Elm
City.” To show the international scope of the Chamber’s marketing efforts, a version

was produced in French for distribution in Quebec.

amusement, and recreation resorts.”

The booklet highlights the size of the labor force and the energy and work ethlc Qf

the employees of the Amoskeag. It also included what today would seem an unﬁsﬁ?i',°'

offer to draw new workers to Manchester: “To any employee of this (AmOs'l{ez'lg)..'.
Company of five (5) years standing who desires to build homes for themseli{e's,jt'b.é R
Company makes the following offer: During the year 1912, the Company will se'].l o0

and deed to any such employee a lot of land 50 by 100 feet in the section between - -

The publication touted many benefits of living in the city, including the weather, .
the quality of local schools, the diversity of churches and other public amenities. “It

has a low tax rate, small public debt and equitable systems of valuation,” it added.

Coolidge Avenue and Rock Rimmon...(The Company) will accept a first and 's,e'éphd-:‘.:

mortgage, each for one-half of the purchase price of the land. Should a house ln

The booklet also noted that Manchester was “a city of homes, with opportunity for accordance with these restrictions be built on that lot within one year after the - ".- Functions,
indefinite expansion.” It promoted the city as an ideal place to establish a business. “It conveyance, these mortgages will be allowed to remain withouF interest so long as o .
is a central location in New England. It is the center of six steam railway lines, rapid the mortgagor remains in the employ of the Company and continues to occupy the " -

house. At the end of five years, should the mortgagor continue in the employ of the -~ . Membership card from 1917 when the

organization was called the Manchester Publicity
Association and Chamber of Commerce.

12 SOMETHING WORTHY TO BE REMEMBERED SOMETHING WORTHY TO BE REMEMBERED 13




Aletter written in 1917 inviting members of the Manchester
Publicity Association and Chamber of Commerce to attend a

luncheon about “a movement which will give to Manchester
a more effective force for promoting the economic and civic

welfare of the city.”

Pictured below right: the first publication of the Manchester
Chamber of Commerce published in conjunction with the
Amoskeag Manufacturing Company. Copyright 1912, W.H.
Underwood.
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Company and to occupy the house, the second mortgage will be surrendered for
the consideration of one dollar. At the end of ten years...the first mortgage will be
surrendered for the consideration of one dollar.” The pact also notes that Amoskeag
would help any builder contracted by a property owner to get financing through
local banks. “Note—This offer will be extended over the year 1912 or until all the
available land has been allotted,” the statement concludes.

The deal to sell a piece of property for two dollars may seem unusual at a time when
unions were virtually nonexistent in America, employees worked under harsh and
sometimes dangerous conditions (e.g., children were among the millyard employees
because their small stature allowed them to get into the massive machinery to
evaluate problems) and owners held considerable power over their employees. But
the Amoskeag’s paternal attitude towards its workers was not altogether uncommon
among early industrialists. This largesse represented a company simply doing what
the Chamber members had pledged to do at its founding: “promoting and protecting
the interests of both Manchester’s businesses and its people.”

14 SOMETHING WORTHY TO BE REMEMBERED

Meanwhile, a Concord-based magazine named the Granite Monthly listed the
Chamber under the name “The Manchester Publicity Association and Chamber of
Commerce” in an issue published in 1916. It noted the Chamber’s historic link with
the original Manchester Board of Trade but wrote that the Manchester Publicity
Association, which was created in 1913, eventually “took over” the Chamber. “There
is a membership of 530 of the influential men of the community,” the magazine said.
“The organization is at the present time broadening into full industrial, commercial,
civic and agricultural lines and expects to do things in Manchester.”

Given the economic challenges lurking just down the road, it is not unrealistic to
think that some of the city’s accomplishments over the next few decades were the
result of the network of business interests the Chamber was becoming at this time.

The group dropped the Manchester Publicity Association part of its name in April 1925 and went back
to using Manchester Chamber of Commerce.

Listing of the officers and directors of the
Manchester Publicity Association in 1914.

Manchester Chamber of Commerce song sheet.

M. 3. A. MANCHESTER
) HAMBER ONG
oy
gR PUBLICITY ON 2
MANCHESTER P VIMERCE \JHEET
ASSOCIATION EVERYBODY SiNg
- & STAR-SANGLED BANNER
by September 1. 1914 \'r?l’{fé”,;‘;" s by the dawn's early Jighy
omm— Whoso brges cudly we hailed at the twilights fast elaces
O'ar the r‘m;:;lh and bright stars thro’ the ':cn‘gll;'.mf;nﬁ'
s we watched, wore us fight,
e Bl sl
Pfficers Oll.p;::. :JI::: :}I,le "t that our flag 'u‘:z;;‘l .zbem"
presd lb-n’Lu:d !xl Har-spangled bagner yet wave
s 2 s of the freo and the home of hy brave!
A- BT TSANDER, Wice-President BIA, THE GEM OF THE
GEO. H. & AARON, Secretory O Columbia the OCEAN
1. CARROLL AARE KER, Treosurer The howme of ,,',,,R;:":r.gl;’ Ocean,

3 AR
WILLIAM G PAR o shrine of egch the froe,

A)-orm offery 'wm.zltr:;oll;:ie\\'lliun.
. ;, mandates make beroes g
ven Liberty's fo A

ors Pl T : .
n““l ) ‘l‘_:." banners make L\’lr:;.l:yd:rxngluw;

Waures L Taosa @ borne by the red, white, ng iy
E W LaMp ERXEST A BounNIvAL Cno.us: ’ oe,
W, ), Russ = A. B, Jexss When borne by the w3 _ v,
W MARCOTTE =0, H. SANDER
J, Cannoss. Anso¥ (»‘ g SOMETHING WORTHY - TO BE REMEMBERED 15

Wisiam G, FARE

- 8 Seey Shiie, and bige !
.3.. KFEP THE HOME FIRES R::D\n‘...

STATISTICS of
‘AMOSKEAG-"
MANUFACTURING
COMPANY @1912)

Incorporated . . . .......... ... ..., 1831
Reorganized ..................... 1911
AnnualPayRoll ............... $7,800,000
Weekly PayRoll ................. $150,000
Number of Males Employed . .. ......... 8,500
Number of Females Employed . . . . . ... ... 7,000
Total Number Employed . ............ 15,500
Number of Cotton Spindles . ......... 620,000
Number of Worsted Spindles . ......... 50,000
Cottonlooms . .................. 22,700
Worsted Looms . .. ................ 1,700
Miles of Cloth Woven perHour . ........... 50
Miles of Cloth WovenperDay ............ 471
Miles of Cloth Woven per Annum . . . . . .. 147,119
Number of Turbine Water Wheels . . .. .. ... .. 31
Numberof Boilers . . . . ............... 203
Number of Steam Engines . . ............. 12
Number of Generators Electric. . .. ......... 80
Number of ElectricMotors . . .. .......... 370
Tons of Coal Consumed per Annum . . . . . . 131,484
WagesPaidin1831............... $36,298
Wages Paidin 1890 . ... ......... $2,435,481
WagesPaidin 1911 . ... ......... $6,370,089
Gallons of Oil Consumed per Annum . . . . .. 75,000
Square Feet of Floor Space in Buildings. . . 5,844,340
Acres of Floor Space in Buildings . ......... 137

-Taken from City of Manchester, N.H. and the Amoskeag
Manufacturing Company. Issued under the auspices of
the Manchester Chamber of Commerce. Copyright 1912.



CHAPTER 3

Some observers—including the 1938 issue of the Quarterly Journal of Economics— - = )
said the mills’ problems quickly grew worse during this era because a large portion .- ."

1 9 2 O - 1 93 9 of pent-up reserves from the flush years were transferred to the private “holding”

company and withheld from the mills’ operation. One business publication
stated, “The mills had just enough money to operate, but there were no funds for

N I\/\ maintenance and little for upkeep and replacement of machinery, spare parts were R
O O re taken from machines that had been shut down.” e Rt &Y Zotar
BRI OO ek L R g

/" O C m T I Slowly, mill buildings were abandoned as the company’s operation shrunk. When R 1 ' Do e .
n e O p a n y O W n Amoskeag’s gross sales slid from $33 million in 1926 to $10.2 million in 1932 (the Pt S R An advertisement for Public N .'.'."
worstyear of the Depression), the company received a tax abatement from city leaders, g N T Service of New Hampshire found SNy

t is unfortunate that the Chamber’s files have few records of its activities from who feared the giant company might otherwise shut down. Later, some observers | = o betpa@mi e mligedie

its first 40 years of activity, between its founding in 1911 and World War I, said Amoskeag could have done more to keep its operations competitive during this publication n the 1930s.
especially since it was an era of such dramatic change, from the prosperous era—besides continually cutting workers’ jobs and forcing employees to work longer

teens to the Great Depression of the 1930s. The city’s historical records show that hours for less pay, which led to two more bitter strikes in the 1930s. “According to /

the Amoskeag Manufacturing Company continued to dominate Manchester’s critics, the company refused to change with the times...the possibility of moving

economic landscape, making Manchester, in some respects, a “one-company town.” production into sheets and bedding was turned down. In addition, employees wha;

This proved to be a problem when, in the 1920s, New England’s once powerful mill demonstrated that the company could easily expand its small rayon production ang
industries began to be shuttered as their owners built new, more profitable mills in regain profitability were ignored,” reported a periodical of the time.
the South to be closer to cotton fields and cheaper labor.

The Amoskeag was soon altering its long-held paternal attitude toward employees,
demanding they work longer hours for less pay. In 1922 the city lost its image as a ° °
“strike-free” manufacturing town when thousands of Amoskeag’s employees walked T HE F I RS T U ~ S . c re d It U n I o n

off the job. Nine long months later, the workers gained nothing and returned, as

none of their demands were met. By the beginning of the twentieth century, thousands of immigrants pursuing Monsignor Hevey and his parishioners (eventually) established the first credit
work and a better life found their way to the mills of the largest textile- union in the United States in 1908. Originally called St. Mary’s Cooperative Credit

According to the several business publications of the time, Amoskeag’s managers manufacturing center in the nation—Manchester, New Hampshire. Although Association, its name was revised in 1925 to La Caisse Populaire Ste.-Marie, or

were seeing a marked decline in sales, “particularly of ginghams—an Amoskeag gainfully employed, they were denied the privileges of savings and credit. On a “Bank-of the People,” St. Mary’s. Today it is known as St. Mary’s Bank.

mainstay” by the mid-1920s. One publication reports that the “Amoskeag hillside overlooking the mills stood St. Marie’s Church. As pastor, Monsignor Pierre

Manufacturing Company reorganized as a holding company, or trust, and changed Hevey knew that many of his parishioners worked in these mills and needed a From these humble beginnings the movement that promoted thrift and provided

its name to Amoskeag Company in 1925...The new company established a (separate) safe place to save theirmoney and gain access to reasonable credit. access to-credit for the working class spread across America. Today there are more

The brochure advertised the sale of the Amoskeag & trust...to operate the mills.” than 10,000 credit unions in the U.S., representing 80 million members.
Manufacturing Company, including 8,000,000

square feet of manufacturing space in 56 separate
manufacturing units.

- Courtesy of America’s Credit Union Museum, Manchester, NH
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The Manchester Chamber of Commerce
Welcome and Information Center in the 1930s.

-
-

:"On- “Christmas Eve 1935, almost 105 years after the original company had
.+ incorporated, the Amoskeag Mill facility abruptly closed its doors. On January 20,
1936, the U.S. District Court ordered Amoskeag’s owners to submit a reorganization
- ‘plan no later than March. Although this was done, the risky plan was withdrawn
-}alftér’the devastating March 19, 1936 flood. On July 10, 1936, Arthur Black, the special
.- master in the bankruptcy hearings, noted 12 years of losses and “at least twenty-five
-'.‘peréént more spindles than the market warrants.” He recommended liquidation.
- Not long afterwards, federal judge George C. Sweeney ordered the company’s assets

*.be liquidated to satisfy its creditors.

/- On August 8, 1936, the auction was announced. The assets had been valued at
; _-$5 million. This announcement left the city in an urgent state. Losing its biggest
- employer could have a devastating economic ripple effect throughout the region,
" leaving thousands jobless and many other area businesses with a significant loss

of income. “There were people from all over the country, from all over the world,
who were coming here to look over the (Amoskeag) machinery,” said Elizabeth
LaRocca, former president of the Manchester Historic Association and community
relations manager of PSNH’s southern division. “Companies were lining up at the
door, wanting to buy the movable assets and leave. The bankruptcy court would
have sold the assets to the highest bidders who were coming in from as far away as
South America and Japan. The equipment would have been sold and taken away,
along with the jobs.”

“One of the extraordinary things about the city of Manchester
is that when its textile base collapsed, it was actually the
business and community leaders of Manchester that helped
Manchester recover almost overnight.”

— Elizabeth LaRocca, Community Relations Manager,

Southern Division, PSNH; and former President of the Manchester Historic Association

18 SOMETHING WORTHY TO BE REMEMBERED

Rather than surrender to this fate, the local business community responded with
a characteristic “can-do” attitude, said LaRocca. “One of the extraordinary things
about the city of Manchester is that when its textile base collapsed, it was the
leadership, tenacity and courage among the local business and community leaders
that helped Manchester recover by ensuring the diversification of its economy,” she
said. They vowed that never again would they allow one company to dominate the
city as Amoskeag Manufacturing had done.

By October 13, 1936, less than a year after the mill had closed its gates, this group of
leading citizens incorporated a new entity, the independent “Amoskeag Industries,”
to coordinate the community response efforts. It purchased the old Amoskeag
Manufacturing Company millyard assets for $5 million, principally through the
support of about a half-dozen local banks and Public Service of New Hampshire
(PSNH), the state’s largest utility and one of the Chamber’s oldest and most vigorous
supporters. The banks offered $2.25 million in loans while PSNH agreed to purchase
and operate the old mill’s power plants and electrical distribution system for $2.25
million, with the balance raised through the sale of stock to local citizens and several
businesses, including PSNH, Manchester Gas and NH Insurance Company.

The new Amoskeag Industries quickly began selling other assets to smaller
manufacturing firms, which provided local jobs, LaRocca said. And by leasing
available space to other operations, the city ended up with a more diversified
economic base. By September of 1939, more than 60 percent of the old mills’
space was leased to new tenants, and the Queen City had a new lease on life.
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: ‘ An advertisement for Northeast Airlines in a Manchester Chamber of
Commerce magazine from the early 1930s. An article included in the
same edition stressed the importance of the Manchester Airport.
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CHAPTER 4
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ne War, the Workers,
and the Airfield

he 1940s were a time of rapid change for America, beginning with the all-out
effort to win victory in World War II and ending with the postwar emergence

Commerce worked with the changing economy, continuing its ongoing promotion
of the city as a great place to live and work. One Chamber publication identified
“Manchester in the very heart of New England,” and illustrated the point with a
map showing its circles of influence heading out of the city to other parts of the
region.

In the early 1940s, the Chamber served as headquarters for the Committee for
Economic Development, worked to protect its members from the growing problem
of fraudulent solicitations, and revised its bylaws to guarantee representation to all
parts of the business community. During the war, many Chamber members were
faced with a shortage of available workers as men joined the military. The Chamber’s
Industrial Group conducted a six-week labor survey in which 1,400 house-to-house

Pictured above: a Manchester Chamber of Commerce . ) . @ T S A
publication called “Manchester, New Hampshire, A City = v v T C
of Opportunity,” published in 1944. The booklet stated,
“This publication tries to give one a brief resume of

the city’s history, a graphic picture of our present-day
community and an insight into our plans for the future.
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Pictured below: a photograph from the inside of the
Chamber offices at 57 Market Street.
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of a prosperous, consumer-oriented middle class. The Manchester Chamber of
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calls were made in an effort to find much-needed manpower, and a special forum
was held on “Postwar Job Opportunities” for homecoming veterans. The Chamber
also announced plans to install a display case at the Boston & Maine Railroad
station to allow manufacturing members to show off their wares to travelers and
other visitors. By that time, the organization was increasingly conscious of the value
of conventions, noting in one annual report that a convention could add “at least
$100,000 to the economic life of our city.”

A photograph of the Chamber’s first permanent home at
57 Market Street. Early in 1946 the Chamber’s Board of
Directors made arrangements to purchase the building,
which is pictured above. A contingency fund had been
accumulating, which allowed them to make the purchase.

“The River of Success has many swift and
dangerous currents, it is only the game
ﬁSh that swim up-stream,’ the dead ﬁsh The building was originally sold by Amoskeag Industries

in 1936 and was sold to the Chamber for exactly what the
ﬂoat down. ? buyer had purchased it for.

— Omer H. Amyot, Chamber President,
quoted from the Chamber’s 1944 annual report

For retail businesses, the Chamber promoted Manchester’s Red Tag Days,
which were held in February and August. These special sale days drew
shoppers from throughout the region to the downtown. There was also the
new Manchester Garden and Flower Show, the first such exhibition of its
kind ever held in this community and plans were to repeat it on an annual

basis. In the interests of its manufacturing firms, the Chamber hosted a N B : > A photograph of the
New Hampshire Industrial Exposition. More than 16,000 people attended o e T g | g ) Chamber’s display case
the four-day event, including scores of local school children. According to \ 1 T T R atthe Boston & Maine

the annual report, “These youngsters, who will be the workers and civic Sl ot S5l
allowed Chamber

leaders of tomorrow, expressed general interest in the work of the various , HENRL o
manufacturers and the products being manufactured in our state. .. It goes Ao RN their wares to travelers
withoutsaying that they now have abetter understanding of what we mean b and other visitors.
when we say that industry is the backbone of New Hampshire’s economy.” V- :
A photograph of shoppers during the Chamber’s Red Tag

Days. These special sales held in February and August drew
shoppers from throughout the region to the downtown.
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A Chamber publication called “Made in Manchester” listed all
products and businesses located in Manchester. This image
was depicted on the back cover of the publication and boasts
Manchester’s proximity to other major cities.

A 1945 publication of the Manchester Chamber of Commerce. This booklet described Manchester
as northern New England’s largest industrial, wholesale and retail center. The booklet stated,
“Manchester, New Hampshire is but one of 33 communities in the United States that bears the
name Manchester, but it is the largest of them all.” The population at that time was 77,000.

Of special importance to the Chamber throughout the decade was

expanding local air traffic, which was seen as increasing Manchester’s
role as a product distribution center, and by the end of the war, tapping
into Americans’ newfound excitement about personal travel.

In 1940, the Manchester Air Base had been selected by the Army Air
Corp (predecessor of the U.S. Air Force) to serve as a base. Two years

later, the U.S. War Department (predecessor of the Department of

Defense) renamed the facility Grenier Field, in honor of city native Lt.
Jean D. Grenier, who had died on a training mission in the 1930s. The
Chamber’s 1945 annual report mentioned the organization’s ongoing
challenge of bringing commercial air traffic to the city and mentioned “an
outstanding meeting [that] included representatives from several airline
companies.”

Early in 1946, the Chamber’s Board of Directors made arrangements to
purchase the organization’s first headquarters at 57 Market Street. This was made
possible thanks to the foresight of past directors, who had slowly been accumulating
acontingency fund. A Chamber publication reads, “Your Chamber is most grateful to
those individuals who originally purchased the building from Amoskeag Industries
Inc., in 1936 and who in 1946 turned it over to the Chamber for exactly what they
paid for it. Thanks to them your Chamber of Commerce has a permanent home.”

In 1949, the Chamber published a small booklet, “Manchester... A City of
Opportunity,” which noted that the city’s largest sector was still manufacturing.
While textile and shoe companies made up the largest portion, the booklet

A plaque that was distributed to Chamber
members for them to display in their office
or storefront, dissuading solicitations from
non-Chamber members.
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mentioned businesses that produced brushes, fire escapes, hampers, rugs, tires
and vaults; R.G. Sullivan, Inc. was called “the largest cigar factory in New England
[using] more than two million pounds of tobacco annually.” Also, the Habitant
Soup Company reportedly produced more than 15 million cans of four “exclusive
specialized” soups, including genuine Quebec French-style pea soup.

By the end of the decade, the Chamber had published a Classified Directory of
Manufacturers, which sold for 50 cents. The companies listed included firms that
made fur coats, gauze, luggage and sewing needles. The Chamber’s 1949 annual
report mentioned, for the first time, that the Chamber’s annual meeting was held
in conjunction with a dinner, held January 31, 1949, at the Masonic Temple. The
celebration dinner is now a cherished tradition on the Chamber’s calendar and
honors the Citizen of the Year.

As the 1940s ended, the Chamber was poised on the brink of a period of rapid
economic growth. The next decade would allow the organization to flourish with
member involvement through the committee structure, as the city saw a postwar
economic boom.
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ACCOMPLISHMENTS

At the beginning of the America’s involvement in World

War II, the Chamber sponsored a housing project for the

military personnel of the North Atlantic Wing of the Air
Transport Command stationed at the airport.

The Chamber participated in all Paper and Metal Salvage
Drives, which the federal government organized to
encourage home front support for World War 1.

In 1944, the Chamber sponsored the city’s downtown
Christmas Lights Display. It was a project the group
managed for decades before handing it off to the
City of Manchester.

A 1945 campaign increased the total number of
Chamber members from about 320 to 450.

In 1946, the Chamber participated in the official
recognition of the 100™ anniversary of the
City of Manchester.

The Chamber’s Tourist Booth served as many as 25,000
people during ten weeks of summer.
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Pictured above: a membership certificate distributed to
Chamber members in 1959.

A Western Union telegram from President Dwight D.

Eisenhower in 1957. The telegram was sent to the Chamber
of Commerce for the 47th annual dinner meeting where
the theme was “Salute to Communications.”

CHAPTER 5

Growth and Diversity

rganizations like chambers of commerce go through their ups and downs,
based on numerous factors, including current economic conditions, leadership
teams and membership participation. During the 1950s, the Manchester
Chamber of Commerce was a well-oiled machine, with numerous committees

steering the postwar economic boom to the advantage of growth in the city of
Manchester.

Art Harnett, who served as executive director of the Chamber for almost 30 years,
recalls the 1950s as the “glory days,” when the city and the business community
worked together harmoniously. “The commitment made in those days was an
amazing change from the days of prior years,” he explained. “The old Board of Trade
[which proceeded the Chamber’s founding] was essentially a retail movement. But

things changed dramatically after World War II. We moved into a three-pronged
approach: retail, industrial and service.

“The two strongest entities were the Chamber and the city’s Industrial Council,”
Harnett said, adding that the business group followed a well-planned course
during the decade. “I thought it was the business community’s duty to make the
city a better community,” he explained. “My philosophy was that a rising tide lifts
all ships. We committed ourselves to both the needs of the business community
and the community itself; we represented the best interests of the communities.”

“There is no question that we have taken another step down that road of community

betterment,” wrote Chamber President James H. Mahony in the 1953 annual
report.

24 SOMETHING WORTHY TO BE REMEMBERED

“Let us carry forward with every increasing strength the zealous and enthusiastic
crusade, utilizing the Chamber’s famous tagline, IDEAS, MEN and MONEY, to

make Manchester a better city in which to live, work and play,” added President
Ward E. Thompson a few years later.

The December 1950 issue of Nation’s Business magazine included “Manchester—
Revivalonthe Merrimack,” which noted the remarkable recoveryofthe old Amoskeag
Millyard and the city. New businesses recruited to the city included national brands
like Johnson & Johnson, U.S. Rubber and Sears & Roebuck. Throughout the 1950s,

the Chamber continued to work in some of the same areas and expanded into
new ones.
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The Chamber’s Women'’s
Division held the city’s first
outdoor art show in 1953.
The show drew a crowd of
10,000 people.

“Cities don’t stand still...They forge ahead or slip back...A
constructive movement begun today may not be realized until
next year or years after that but it may be observed that as

the years roll by and improvements come and expansion is
realized, you can date their inception back to the time when a
group of men and women gathered in the Chamber of Commerce
and talked it over. They kindled the spark that later grew into

a flame of constructive effort.”

— Herbert Brewster, Chamber President, 1956

One significant new involvement was in education. The Chamber co-sponsored a
student and adult retail training course. It helped Saint Anselm College institute
textile courses so local manufacturers would be able to find trained employees
locally. The Chamber sponsored the famous business courses designed by early
self-improvement expert Dale Carnegie. It published Tax Calendar Guides
for members. It organized a “Practical Politics” course that would prove to be
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GOOD REASONS WHY
I belong to the MANCHESTER
CHAMBER of COMMERCE

- The Chamber represents my city to the outside world. It acts
as the good-will ambassador of the city. | cannot always do it
myself. But, the Chamber can always find the man who will.

- Our Chamber of Commerce retains the collective brains and
energy of business leaders on duty throughout the year. These
promote my business and your business.

- The organization acts for the general welfare of every man,
woman and child in this city.

- Our Chamber of Commerce encourages local trade, promotes
better living conditions, maintains property values, protects
business against unscrupulous legislation and schemes.

- | believe that organized community effort secures results.

- | believe the Chamber of Commerce is a potent force for
good. | know it must be financed. It is my privilege to help
provide the budget.

- Citizenship is a privilege. | want to cooperate and enjoy work-
ing with others in a good cause. | do not desire to have my
citizenship considered as an obligation.

- | expect my city to make a certain amount of progress each
year. | find the Chamber of Commerce an outlet for doing
my share.

- It is a non-partisan, non-sectarian organization. It appeals to
my sense of civic-mindedness.

- Manchester has problems to solve. The solution will not just
happen. It is part of my job to help.

- The Manchester Chamber of Commerce changes community
wishful thinking into intelligent action.

-Published in the 1953 “Your Chamber Speaks,”
a publication of the Manchester Chamber of Commerce

popular throughout the 1960s. It developed the Manchester Personnel Club to
promote “improved personnel methods and leadership.” This organization, which
we would today call human resources officers, played an active Chamber role for
many years, conducting surveys, bringing in guest speakers and staging leadership
conferences.

The Chamber instituted several new programs during the 1950s, including a Better
Homes and Food Show that drew over 11,000 people. A police safety campaign
was launched that resulted in Chief Francis McGrananham being named New
Hampshire Police Chief of the Year. Also, in 1952 the newly formed Women’s
Division of the Chamber developed an Outdoor Art Festival and Fashion Show.

In 1953, the Chamber created a longstanding tradition that is continued to this day.
During the 1954 annual meeting and dinner, the Chamber recognized the first Man
of the Year, an award that was presented to William McElroy. Just a few years later
in 1955, the award would be renamed the Citizen of Manchester
Award, as it was given to a woman, Mrs. Mary C. Manning.
Today it is called the Citizen of the Year Award and serves
the same purpose as it did then—recognizing an outstanding
individual for leadership and community service.

In 1953 the Manchester
Chamber’s Personnel Club
was organized to promote
improved personnel

methods and leadership.

1554
MAN OF THE YEAR.

Personnel Club to Hold
First Mecetina Tuesdav

"CIMIZEN Of MANCHES TER~

Award

The Man of the Year Award was later called the
Citizen of Manchester Award. In 2011 it is known
as the Citizen of the Year Award.
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The first Man of the Year Award
given to William McElroy in 1954.
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Despite all of the new programs and initiatives of the early part of the decade,
the Chamber continued to work on issues that had been on its agenda for years.
The organization remained vocal in supporting efforts to increase commercial air
services and to develop areas in and around the Grenier Air Force Base. It initiated
a study of Manchester’s aviation needs, which resulted in increased use of land and
facilities at Grenier. Immediate industrial construction on the base was approved by
the Air Force; one industry had plans to build, and plans were made for an industrial
park as the Air Force released other land it controlled. (The federal government
planned to let go of all its local airfield property after the end of World War II.)
The following year the Chamber conducted the first airborne board of directors
meeting in New England, aboard a Northeast Airline flagship, for the purpose of
viewing industrial development land possibilities in the Grenier Field area. In 1958,
the Chamber sponsored the largest two-day aviation recognition program in the
state’s history; the Air Age Show was able to publicize the joint civilian-military
uses and availability of Grenier Field, drawing about 85,000 people.

The Chamber also became more active in promoting the benefits of the city to
both businesses and visitors, including the increasing numbers of convention
programmers. Its redecorated Tourist Booth served about 38,000 people in 1957. It
produced several new publications, from the regular “Manchester Speaks” business
bulletins to a new booklet named “Manchester-the Queen City.” It distributed
38,000 copies of a new “Invitation from Manchester” booklet, which outlined the
city’s facilities and opportunities. It produced the first New Hampshire on Parade
Exposition, stimulating trade and attracting over 24,000 people.

The Chamber also appeared to become more active in the city’s long-range plans,
studying a proposed charter revision and plans for clearance of sub-standard
housing areas while publicly supporting early urban renewal plans like the Pearl
Street Redevelopment Program. In 1959, the group hosted an all-day conference
on urban renewal and community planning, a concept that was becoming popular
among American cities impacted by the growth of shopping malls outside traditional
downtown areas. But as the decade ended, the Chamber—as well as Manchester,
and the rest of America—was about to enter a new day of challenges.
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Chief of Police McGranahan

and retired Reverend Gilbert ‘
stand next to one of the
Chamber’s safety signs
aimed at promoting school
safety. Beginning in 1951
these signs were placed at
the intersections near city
grammar schools.

_ . pictured in the 1955 Chamber publication
.~ “Manchester— the Queen City.”

Taken in 1950, this photo
shows the Manchester
Chamber of Commerce
Tourism Booth operated in
cooperation with the Merrimack Valley Region

Association, Manchester Municipal Government and the New Hampshire State
Planning and Development Commission. During a normal summer season this
booth attracted 8,000 vehicles and approximately 25,000 passengers.
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Facing the Future

he 1960s proved to be a decade of both reflection and renewal for the Chamber

of Commerce, as members looked hopefully towards the future and dealt

with significant ongoing challenges. Things began well. In 1960, the U.S.
Chamber of Commerce congratulated the local organization’s new membership
Fair Share Support Plan. The program assessed businesses and individuals their
annual dues based on several different factors, including its primary business
model (manufacturing, financial, retail, etc.), and the number of employees. The
national chamber called the Manchester Chamber’s idea “one of the finest now
being employed anywhere in the nation, and a definite compliment to the business
community of Manchester, New Hampshire, for its development and approach.”
The program also stabilized the financial structure of the Chamber at the time.

In 1960, the Chamber also began holding regular public meetings, called the
Chamber-City Forum Series, where residents and community leaders could interact
in an informal format. Longtime Chamber Executive Director Art Harnett started
the meetings on Tuesday mornings at seven-thirty, figuring that manybusinesspeople
had already moved out to the suburbs and the morning format would work better
than a traditional “after-hours” event. He was right and the idea was so good it was
soon copied by other cities. Today, the Chamber holds similar breakfast forums on
topical issues four or five times a year.

The most significant challenge Harnett recalls from the 1960s was the Chamber’s
ongoing effort to transform the U.S. Grenier Air Force Base from a military facility
into a municipal airport. “The Chamber’s Aviation Committee was recognized by
most people as the most powerful committee in the state,” he recalled. The group was
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involved in writing legislation that established the Manchester Airport Authority,
and local business interests were beginning to realize the importance of having a
municipal airfield. “It linked so many commercial and business interests,” Harnett
explained. “It affected so many elements of life and community.”

The Chamber held several meetings with Northeast Airlines to improve its air
carrier service. Then in 1963 the facility became even more important when the U.S.
military announced plans to transfer all of its air operations to the Pease facility on
the seacoast and to leave the Manchester facility to become an all-civilian operation.
“How this latest development at Grenier Field is resolved will decide much of the
future economic life of Manchester and the entire state of New Hampshire,” one
annual report predicted, adding that the Chamber had already asked the U.S.
Department of Defense to give Manchester first priority consideration for all
government holdings located at Grenier Field when the Air Force units vacated.

In the latter part of the decade, the Chamber continued to push forward on issues
regarding commercial development in and around the airport. With the failed
efforts to correct the inadequacies to the access roads to the industrial complex,
the Chamber’s Transportation Committee introduced legislation and organized
support for the successful passage of a $60,000 engineering study for a new Brown
Avenue entrance.
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ACCOMPLISHMENTS

The year 1961 marked the 150th anniversary of the
naming of the City of Manchester, as well as the
Chamber’s 50th anniversary.

In 1962, the Chamber assisted the city in staging a
“Manchester Welcomes Home” event to honor America’s
first astronaut, Commander Alan B. Shepard of Derry.
An estimated 90,000 spectators saw the celebrity
motorcade and formal ceremonies in front of City Hall.

In 1963, the Chamber launched the Queen City
Invitational Basketball Benefit Tournament to benefit
the youth of the area.

In 1963, the Chamber helped host a National Security
Seminar, one of only a handful held across the country.

In 1968, the Chamber got the Queen City involved
in a 12-week promotional campaign that earned
Manchester the title of “Coffee Town, U.S.A,"
sponsored by the International Coffee Organization
and the Pan-American Coffee Bureau.

In 1967, the Chamber published a 24-page booklet
called “This is Manchester, the Four Seasons Crossroads
of New England,” touting Manchester as a great
convention center.

-As reported in Chamber annual reports from the 1960s




The economic difficulties of the decade kept coming, recalled Harnett. Businesses
relocated out of the urban centers. “The American retailer was looking for plazas
and open space. Parking was the critical thing,” he said. “It was not too digestible to
any of us, seeing it was going to turn the downtown, transforming it from the retail
center of New Hampshire into a lesser commodity. The downtown business owners
hated to see their fellow retailers leave. Jordan Marsh left, they located out at Bedford,
and that caused a lot of consternation.” Still, there was some cause for optimism.
Urban renewal had come to the city, bringing change, including the demolition of
a good part of the old Amoskeag Millyard, which bothered some people, but also
promised better use of downtown space ahead. What Harnett called “a hunk of
farmland” off South Willow Street was viewed for a new shopping plaza that would
later become the hugely successful Mall of New Hampshire.

“Let us develop the resources of our land, call forth its power,
build up its institutions, promote all its great interests, and see
whether we also, in our day and generation, may not perform
something worthy to be remembered.”

— Daniel Webster (1782-1852),
a remark regularly recorded in Chamber annual reports of the 1960s.

On the political side, the Chamber worked with the city for the preservation of
460 acres of the east industrial zone land, and supported zoning ordinances in the
interest of preserving the proper management of land use within the city. Chamber
members were particularly concerned about the future industrial and service needs
of firms located in the old Amoskeag Millyard area. The Chamber studied and
supported the development of the 70-acre Brown Avenue industrial park, urging the
City of Manchester to purchase and develop the park in order to properly service
those firms displaced by the industrial renewal of the Millyard.
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In 1968, the Chamber faced serious fiscal crises. Chamber President John G. Dayton
reported that “the general operating costs are underfinanced by the Manchester
business community; we have a staff too small to service the expectancies of the
membership, the committees and the total community; we have a communications
gap where the investing member is not always aware of his Chamber’s many efforts;
and the Chamber and our community has a serious responsibility of leadership
development among our residents.” Meanwhile, the organization managed to create
the Manchester Committee, a fact-finding and action task force geared towards
redeveloping and revitalizing the downtown business district. It continued to study
programs aimed at alleviating the city’s low- and middle-income housing crunch. It
pushed for completion of a new Amoskeag Bridge. It supported a “Shop Manchester”
campaign, as well as a revision of the city charter.

The decade came to an end with the official announcement of the development of
Hampshire Plaza at 1000 Elm Street, a 259-foot tall building that would become the
tallest structure north of Boston when it was completed in 1972. The building had
offices upstairs and on the ground level an “urban mall” with shops that business
leaders hoped would revive the struggling downtown.

Some referred to it as the beginning of the
renaissance of Manchester. But it was not to be.
The building did not draw people to the central
business district or spur the kind of development
the Chamber and other businesspeople hoped
for. (Years later, the building was renamed the
Brady-Sullivan Plaza and found more success
by focusing almost exclusively on providing
professional office space.)

Hampshire Plaza at 1000 EIm Street.
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Manchester Chamber of Commerce

pointing with pride to people in action”
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CHAPTER 7

19/70-19/9
Seeds of Growth

ometimes hard times become the impetus for plans that prosper later. The

1970s continued to be a challenging era for the community, but it was during

this time that the Greater Manchester Chamber of Commerce got involved
with several projects that would result in significant positive progress years later.
(It was during this decade that the Chamber changed its name to include the word
“Greater” to accurately represent the regional reach of the organization.) Manchester
resident Sylvio Dupuis, a past mayor and active member of the Chamber for more
than 30 years, said the decade was an era of unprecedented cooperation between the
public and private sectors, something he called, at the time, “stretching hands across
Elm Street,” with City Hall on one side and the Chamber office on the other.

“My sense was that a public-private partnership was what we needed at the time,” he
said. “When I was elected mayor in 1975, we had something called the Manchester
Agenda. We had a group of businesspeople, bankers and business owners, along

with the Board of Mayor and Alderman, and other city officials, and we looked at
the next five years.”

|
il

s
;
B
|

{
i
ke
d

Chamber newsletter from January 1976.
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Organization Improvement

Economic Development
Community Betterment
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the group pressed for accelerated implementation of the Amoskeag Mills Industrial
Renewal Project, it also conducted an in-depth study of Manchester’s housing needs
and deterrents to construction, worked with local health service delivery institutions

to expand and improve Manchester hospital care, and held energy conferences to
encourage conservation during the Energy Crisis.

Dupuis identified two key areas of importance: area infrastructure and airport
development. Manchester’s public transportation at the time was very poor, Dupuis
recalled. “It was probably the worst in the country.” But in 1975, city officials
worked with local business interests to create the Manchester Transit Authority
and win a federal transportation grant that brought 27 new buses and 52 new school

buses to Manchester. “And the Chamber helped out on that very much,” the former
mayor said.

DECEMBER 1975

Total Incoming Mail 971

Total Outgoing Mail 4,262

Total Incoming Calls 320

Meetings

“We reside in a healthy economic community, a geographical
area with an excellent environment, and in a non-metropolitan

atmosphere conducive to the enjoyment of a full and rewarding

life. Our opportunities are of enormous magnitude.”

— Edward O. Powers, Chamber President, 1974
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The Manchester Agenda group also began working on both fresh water and
wastewater treatment plants. “Industries coming in needed clean water and they
needed a way to dispose of wastewater going back out,” Dupuis said. “Those
infrastructure issues, they didn’t sound very glamorous but that’s what was needed.”
When they were built, the development of the Manchester Airport and Brown
Avenue began to blossom.

The Chamber sponsored a transportation survey to convince federal aviation officials
that the region could support regular passenger airline service. As the quality of
commercial air service sunk to alarmingly low levels in 1971, the Chamber joined
forces with the Manchester Airport Authority to support the merger of Delta Airlines
with struggling Northeast Airlines as the only realistic solution to obtaining a major
air carrier for this area of the country. Soon the group saw the fruition of its
efforts when the federal government’s Civil Aeronautics Board
approved the merger and gave a certificate of service
to Delta Airlines. One major setback for the airport
occurred when the aged terminal building burned down
in 1973. “It was interesting because that was a time of a
lot of vandalism,” Dupuis said. “At first somebody thought
that somebody had tried to blow it up. You know, there
was this opposition to the Vietnam War. But then they
discovered that the explosions they’d heard were just aerosol
cans in the building exploding.”

With the terminal gone, it soon became evident to many in the
business community that the airport needed to serve a wider
area than previously envisioned, i.e., providing flights to and

from Boston and New York City. A new terminal building was
soon completed and it was twice the size of the old one. “It really
looked like an airport terminal,” Dupuis said. “It had a restaurant
and everything.” In 1976 the Chamber assisted the airport authority
in obtaining permission to add 14 daily flights between Boston
and Manchester, and it continued discussions with Delta aimed at
improving and expanding its service.

GREATER
MANCHESTER

CHAMBEROF
COMMERGCE

A collection of Chamber annual
reports from the 1970s.
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Throughout the 1970s, the Chamber offered a group insurance plan to members,
encouraged the hiring of minorities and sponsored the nation’s first one-on-one
business-education dialogue program, involving more than 450 teachers and 110
businesses, in an effort to improve understanding of the roles of each institution. In
1979, the Chamber added a new staff position to reflect its renewed commitment to
conveying the area’s business concerns to government officials, and it co-sponsored
the first public presentation of the Mondav Plan, which years later became the city’s
plan to build a civic center, known today as the Verizon Wireless Arena.

City records show that Mayor Charles “Dick” Stanton, who served for much
of the 1970s, left behind papers reflecting the 1970s as a time that saw “the last
years of urban renewal in Manchester, and the emergence of the City as a strong
economic force.” The Chamber was helping things move forward by working on
the Manchester Agenda and renewing its commitment to the area’s businesses and
the general community. It was the kind of focus that would be needed to navigate
through the next ten years.
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ACCOMPLISHMENTS

During the 1970s, the Chamber promoted the region
to businesses and visitors with a 15-minute state-
of-the-art color filmstrip presentation called “This is
Manchester," and full color booklets like “Manchester,
the City of Progress.”

In 1974 the Chamber sponsored the Queen City
Invitational Hockey Tournament.

In 1976, the nation’s bicentennial brought increased
attention on the city’s cultural role and with the help
of Mayor Charles “Dick” Stanton, the Chamber arranged
to have Manchester designated the one and only New
Hampshire stop for the Bicentennial Freedom Train that
was traveling around the country.

-As reported in Chamber annual reports from the 1970s



Where It Came From
(TOTAL $334,000)

A breakdown of Chamber revenue and
expenses from 1984 annual report.

CHAPTER 8

1980-1989

A New Day Dawning

he work of the Greater Manchester Chamber of Commerce throughout the

1980s can best be told in broad strokes. “There is a new day dawning and

the Chamber is at the heart of it,” declared Chamber Board Chairman Sylvio
Dupuis in 1981.

But the organization soon ran into serious financial difficulties. By 1982 it was forced
to sell its building at 57 Market Street that had served as its headquarters since
the 1930s. It moved into a new professional building at 889 Elm Street. Thomas
Schwieger, president and CEO of the Chamber during most of the 1980s and 1990s,

said the sale was necessary to get the business group looking ahead and past its
recent rough patch. “I saw the role of the Chamber as a community leader, the
voice of the business community, and that addressing key issues would enhance
the community as a whole,” Schwieger said. “Did we succeed? Absolutely! We put
a lot of emphasis on developing partnerships with others, including boards and
departments in the City, and with other authorities.”

“The Chamber News” announced in late 1980 that Robert P. Benard, chairman of
the “Priorities ‘81” committee and dean at Merrimack Valley College, would lead the
board of directors on its first “retreat” at the Sheraton Wayfarer in Bedford. It would
be a real work session where ideas were refined and defined to produce strategies
critical for making “the New Chamber a leader for the 80s.” (For several years
during this era, the Chamber referred to itself as the “New Chamber.”) Eventually,
this time of reflection led the organization to become the first accredited chamber
of commerce in New Hampshire.
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Manchester-BostonRegional Alrpo

. — The Manchester Board of Mayor and Aldermen approve spending
$15,000 to begin development of a Manchester airport.

. —The newly formed Manchester Board of Aviation and Recreation
approves construction of an airport on an 84-acre tract of land near Pine Island Pond.
Ground is broken four days later and within a month two 1,800-foot dirt runways are
cleared.

. —The first passenger terminal opens in Manchester.

. —The first U.S. Army Air Force (precursor of the Air Force) troops
arrive: 107 enlisted men and five officers. Area newspaper advertisements welcome
the military to the area.

. — Manchester Air Base is renamed Grenier Field by the War
Department in honor of Manchester native Lt. Jean B. Grenier, who died in a training
mission in 1934.

. —The Air Force responds to civic leaders and approves a joint military-civilian
use of Grenier Field.

. — The Manchester Airport Authority (MAA) is established by City Charter as a
municipal commission.

. —The Air Force relocates all remaining flying units to other air bases and
transfers control of Grenier Field to the City of Manchester and the adjacent Town of
Londonderry.
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- —Forthe first time, Manchester Airport surpasses two million passengers. - -+ "
. —Forthefirst time, Manchester Airport services three million passengers. - Sl
. —The airport’s main runway reopens after a reconstruction project that

lengthens it from 7,000 to 9,250 feet.
. — For the first time, Manchester Airport surpasses four million passengers.
. — Manchester Airport opens its second passenger terminal, a 75,000

square foot structure.
. —The Federal Aviation Authority Administration breaks ground on a new

165-foot air traffic control tower at Manchester Airport.
. — Manchester Airport welcomes almost 4.4 million passengers and sets a new

annual passenger activity record.
. — Manchester Airport is officially renamed Manchester-
Boston Regional Airport to better reflect the important role it plays in
New England.

-Courtesy of Manchester-Boston Regional Airport
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“The old rules don’t apply. It’s very

difficult to tell what’s going to happen.”

— ABC News correspondent Bettina Gregory,
speaking at the 1980 GMCC annual dinner meeting

A BEAUTIFUL WAY TO SPEND A DAY! @
VLR
*’-‘@w

FILENE'S

LECHMERE

Our 88 fine shops and stores are filled with
exciting merchandise all year round!
oPEN DAILY 930 am. 10 830 pm. Stop in soon!
SUNDAY 12 nccnto 8 o.m

)

Direct to New York City

Big Comfort — Big Convenience

APPENING-
PPENING AT THE CENTE{!!
- T

An advertisement
for the Mall of New
Hampshire from
the Chamber’s
Greater Manchester
Magazine and
Membership
Directory.

An advertisement in
a Chamber magazine
for Pilgrim Airlines.
The airline promoted
one-hour direct
flight service from
Manchester to New
York City.

An advertisement
for the Center of
New Hampshire

Expo Center from the
Chamber’s Greater
Manchester Magazine
and Membership
Directory.

Early in the decade, the Chamber established
a Transportation Program to review local
needs and to develop a long-range plan
related to the highway system, air service and
railroad needs. The group’s work included
efforts to support funding of the South Willow
Street widening project near the Mall of New
Hampshire. (The prominent mall was opened in 1977 and underwent a significant
expansion in the late 1990s.)

The Chamber continued to promote Manchester as a good convention city, with
materials like a conventioneers/visitor brochure. According to this Chamber
publication, “It is estimated that persons attending a convention and business
meeting event in the city generate $8 to $10 million in business each year.”

In the mid 1980s, the Chamber instituted Leadership Greater Manchester, a
community program designed to help groom civic leaders for the future. The
Leadership Greater Manchester program today boasts more than 700 alumni and
is still going strong. It is the longest-running leadership program in the state and
became the model for the Leadership New Hampshire program.

The Chamber also hosted six Business After Hours events, which allowed local
business institutions to introduce themselves to the community in a casual setting.
The Chamber also sponsored a business-and-industry forum to focus on labor
shortage problems in the greater Manchester area. The Chamber re-established its
Education Committee to conduct forums on education problems and challenges,
and created a Housing Task Force to work with city officials to identify ways local
housing needs could be met. But central to the Chamber, and to many city officials
and residents, continued to be the potential development of Manchester Airport,
said Schwieger. “We played a major role in restructuring the Airport Authority,
which resulted in new management and the eventual building of the terminal and
other developments at the airport.”
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Opponents said Manchester could not support a large regional airport, that the
facility would have a detrimental impact on local property taxes, and offered various
other complaints, Schwieger recalled. “It was just change they were concerned
about, period,” he said. “I'm not sure how it would have gone if we hadn’t moved
forward when we did. You only have a certain window of opportunity for these
things and that window may have closed if not for the Chamber stepping forward
when it did.”

During the second half of the decade, the Chamber became more involved in
the political process—successfully laying the groundwork for some significant
improvements down the road. For the first time, an annual report mentioned the
idea that the state’s first-in-the-nation presidential primary was more than just a
campaign stop: “The New Hampshire Presidential Primary is usually thought of
as a political event; however it has a tremendous economic impact on the area and
provides the community with an opportunity to build its image.” The Chamber
sponsored a “Get Out the Vote” campaign, hosted candidate breakfast forums and
blocked a planned change to the city’s charter that “would have removed personnel
responsibility from department heads.” Another Chamber event that was created in
the late 1980s was a networking event called Tri-City Expo. The massive “business
after hours” event was a collaborative effort of the state’s three largest chambers
of commerce: Manchester, Nashua and Concord. The event created a networking
opportunity for Chamber members and also allowed them to exhibit their business.
The event continues to this day and draws an average of 200 exhibitors and more
than 1,000 attendees every year.

In the late 1980s, efforts to revitalize downtown Manchester were given a push by the
Chamber’s “Vision 2000” study. In 1986-87, the Chamber funded half the cost of a
special civic center study, in cooperation with the Greater Manchester Development
Corporation. It would be more than 15 years before the Verizon Wireless Arena
would open its doors, justifying the Chamber’s long-held faith in the economic
impact of a downtown civic center. In the meantime, the group continued to
look ahead.
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CHAPTER 9

-lying High into a

New Day

44 ity development is such a complex thing and we don’t really understand the

concept yet,” said Thomas Schwieger, who served as president and CEO of the

Greater Manchester Chamber of Commerce during the 1990s. “But one of the

fascinating things about the whole history of Manchester is, well, I remember seeing

an old newsreel that called it “The City That Wouldn’t Die.” The Amoskeag mills

were closed and all its assets were going to be auctioned off. But the city fathers,

out of the old remnants of that company, created Amoskeag Industries, a nonprofit

organization that’s still in existence. Manchester had become a one-company town.
Now it’s no longer even a one-industry town. It’s very diversified,” said Schwieger.

In the 1990s, the Chamber and its members would once again see tough times as
opportunities for creativity and growth. By 1990, the Chamber had outgrown its
original space in the office building at 889 Elm Street. It took over the third floor
of the building and sublet approximately 25 percent of the space, operating it as
an informal business incubator. Several business entities and one not-for-profit
organization had their starts there. But the Chamber still had some significant
financial difficulties. Several local banks, longtime Chamber members, closed their
doors. Then a business contracted to produce the annual membership directory
failed, creating another severe financial setback. The staff was trimmed from ten to
six people.
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But between 1990 and 1994, the Chamber coordinated efforts to create a Downtown
CPR, or Citizens’ Planning Revitalization group. That organization led to the writing
of an award-winning study by an outside consulting group focused on downtown
redevelopment and the establishment of InTown Manchester, an independent
organization that coordinates downtown beautification and activities. The
Chamber facilitated the hiring of InTown Manchester’s professional staff, housed
it for a period of months and provided $20,000 of seed money to get it started. The
recommendations included ideas for an ice rink in front of Hampshire Plaza and
the restructuring of Elm Street. Both ideas eventually came to fruition, but the ice
rink would later be replaced by a much larger version that would have far-reaching
economic impact for the city’s central business district.

In 1993, the chairman of the Chamber’s Board of Directors, Sylvio Dupuis, and
Manchester’s mayor, Ray Wieczorek, co-sponsored a “Manchester Agenda”
retreat in Wolfeboro. A select group of business and political leaders spent time
brainstorming ideas for moving the community forward economically. The group
agreed upon several key priorities for the future of the community.

One was to establish a new government review task force. The task force would prove
to be the foundation for a new City Charter Commission, the development of a new
City Charter and its eventual acceptance by Manchester voters. In addition,
the Manchester Agenda group charged the Greater Manchester Development
Corporation with creating a new regional economic development program.
When the corporation dissolved, the Chamber picked up the gauntlet and
established a Regional Economic Development Initiative (REDI) funded
entirely by the private sector. A professional staft was hired to implement the
program and it became part of the Chamber’s overall business strategy. As a
result of the REDI efforts, leaders of Manchester, Concord and Nashua held
a “regional economic development” meeting in 1995, and the next year the
Chamber hosted an Internet Expo in the Portsmouth area.

Tom Schwieger, Chamber president and
CEO from 1986-2000.
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Behind all these efforts, however, was the campaign to see the Manchester Airport
continue to be developed and the construction of a downtown civic center, said
Schwieger. In January 1994, a new 158,000-square-foot airport passenger terminal
opened. More additions and improvements followed, including the construction of
a major parking garage close to the terminal building. The airport
was well on its way to fulfilling the promise Chamber members

“People make cities. Each and had envisioned for decades.
every one of them makes a
contribution to the fabric of
our community.”

In July and August of 1997, the Chamber organized several
community workshops throughout the city to explore possible
sites and designs for, among other things, a new children’s hospital
facility. But it was the civic center idea that once again came to the
forefront, Schweiger recalled. “The civic center, it had a lot of lives,”
— 1997 Chamber newsletter he said. “The Manchester Development Corporation had looked
into the idea, and before that the city had done a study that was

put on a shelf. It was always put aside when all the emphasis was put on the airport.”

But based on public input from those workshop sessions, the Chamber announced

that “the design team has recommended the Staples Block (at the corner of Elm and
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Granite Street) for further study of a civic center. It is a central location, the focal
point of the Granite Street Gateway, reasonably accessible to public parking and
ideally positioned to promote further economic development.”

“At that time, there were some members of the City’s Aldermanic Board who had
some resentment towards the Chamber, feeling it was doing too much,” Schwieger
said. “It was Elias "Skip” Ashooh, who had served on the Manchester Development
Corporation, who pushed to keep the project moving forward. He spent hours and
hours on it, getting everything lined up for a nonbinding referendum vote on the
civic center proposal. The Chamber did all the groundwork on getting out the vote
and educating people about it and it just passed. I think it carried about 53 percent
of the vote, but a similar proposal in Worcester, Massachusetts, went through about
five votes before it finally passed. So this was like a landslide.”

“After the success of the airport efforts, the civic center approval was like frosting
on the cake,” Ashooh said. The Chamber and the Manchester area were ready to
enter the new century and a new era of success.
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CHAPTER 10

The Future is Here

he years between 2000 and 2010 marked a time of both advancement and

self-reflection for the Greater Manchester Chamber of Commerce. Robin

Comstock, who became the organization’s first female president and CEO
in January 2001, confesses that many of the positive things that came to fruition
during her early tenure are the result of the wise leadership of her predecessors.
Art Harnett led the Chamber from 1953 to 1983, and Thomas Schwieger had the
reins from 1986 to 2000. “Those who came before me had extraordinary vision,”
Comstock said. “They saw the big picture and took on comprehensive projects to
ensure things like the continued revitalization and growth of the downtown and its
central business district.”

Thanks to those big ideas, just months after she arrived, Comstock was at the
opening of the new $70 million Verizon Wireless Arena, the downtown civic center
the Chamber had vocally expressed interest in seeing built since the 1970s. “It was
very forward thinking for the time,” said Comstock. “Most of the civic centers and
ballparks that were being built then were located on the outskirts of downtown. It
was progressive thinking to commit to bringing such a facility into the middle of
the central business district. And since then, many others have done it.

The vision was that the arena would create traffic and a market that the business
tenants would like to have,” she explained. “It was believed that if you want good
restaurants, if you want healthy and vital attractions, if you want the artistic
and cultural community to thrive, you have to bring people into
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town to support them.” The Verizon, as the civic center is now commonly known,
serves as “home ice” for the Manchester Monarchs, one of the most successful minor
league hockey teams in America, and hosts everything from major musical artists
like Aerosmith and Cher, to trade shows, to the annual FIRST (For Inspiration and
Recognition of Science and Technology) student invention competition created by
local inventor Dean Kamen.

Among Comstock’s first initiatives upon arriving at the Chamber was to increase
the organization’s focus on regionalization, and building regional thinkers resulting
in regional citizens which meant getting surrounding towns talking to each other
about working cooperatively to solve problems that stretched beyond their borders.
“At the time it was so unheard of,” she recalled. “We went to numerous town
meetings until late at night, to convince them to talk about working cooperatively,

January 12, 2010, Greater Manchester Chamber of Commerce grand opening
and ribbon cutting at new offices at 54 Hanover Street. Pictured from left to
right: Phyllis Stibler, Stibler Associates; Michael Reed, Stebbins Commercial
Properties; Alison Stebbins, Fidelity Investments; Robin Comstock, Greater
Manchester Chamber of Commerce; Mayor Ted Gatsas, City of Manchester;
Michael L'Ecuyer, Bellwether Community Credit Union.

In 2009, CNNMoney.com rated Manchester 13th in a list of

the 100 best cities to live and launch a business in the United
States. In addition, Kiplinger voted Manchester the second most
tax-friendly city in the United States. In 2010, Forbes magazine
named Manchester the 7th most livable city in America.

and asked them to sign a pledge representing their commitment to work together
as a cohesive region. Many roundtables, town meetings and discussion groups later
resulted in 13 communities signing a pledge to work cooperatively as a region under
the Chamber of Commerce umbrella. That effort evolved into the Chamber’s Metro-
Center initiative.”

Prior to Comstock’s tenure, the Chamber played an important role in forming the
downtown independent central business district association, now known as InTown
Manchester. The not-for-profit corporation was born out of the Chamber’s Downtown
Committee in the late 1990s. At that time, the committee believed establishing and
sustaining a vital downtown was imperative to the well-being of the community,
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Program from the Chamber’s 2004
Citizen of the Year Dinner.
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and its ability to attract and keep good jobs, and dynamic employers in the city.
The Downtown Committee members also felt it was the responsibility of local
commercial enterprises to make sure downtown had the infrastructure it needed to
grow. “They felt that being the caretakers of the downtown was too important a job
to leave it solely to the public sector and elected leadership,” Comstock said. “They
thought neglecting it was counterproductive to creating and sustaining good jobs,
and growing businesses.” As a result, the Chamber was instrumental in instituting
a special tax-assessment district that would fund the association that would be
known as InTown Manchester.

In early 2001 a Technology Committee was established to unify and advocate for
members of the technology sector. By that time numerous start-up tech-firms had
joined the Chamber, and a whole new industry was quickly emerging as a dominant
force in the business community. The committee met monthly and quickly came
out of the gates with a sound plan for a technology expo, which was orchestrated
and subsequently attracted numerous exhibitors and hundreds of attendees. At the
same time, an evening social event known as Tech-Brew was established, and a
morning information forum event was also developed to support the needs of this
sector of the business community. Hundreds participated in this unique endeavor
for years.

Later that year, horrific terrorist bombings occurred in New York City at the World
Trade Center and in other U.S. locations. Although New York is more than 250 miles
away, the event impacted the greater Manchester area and the local economy. “It
brought businesses into an increased awareness of public safety and beautification,”
Comstock said. “The Chamber worked on projects aimed at safety and beauty
which resulted in representing business interests as the premise to address crime
and homelessness in Manchester by establishing the first-ever day center for those
in need. An extraordinary community garden program was also established in
partnership with the City to beautify the street-scape of the city.”

The latter efforts eventually lead to a major tourism initiative, which was possible,

Comstock said, because the arena and stadium had created audiences and
consumers. Manchester was primed: InTown Manchester was in place, the central
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business district was being improved and Granite Street was expanded. Route 101
finally connected Manchester to the Seacoast, and the airport was completed, and
expanding.

In 2003, the Chamber worked with city and state officials to incorporate the
Manchester Area Convention and Visitors Bureau, noting that every dollar spent
on promoting tourism in the area created nine dollars in revenue. After months
of roundtables and numerous high-level conversations, it was agreed that the
Chamber would create and hold a distinctive corporation to be known as the
Manchester Area Convention and Visitors Bureau. The establishment and creation
of the operation and the structural framework of the CVB would be handled by the
Chamber, and it would also provide oversight management. However, the CVB staft
quickly became consumed by the job of raising funds to support operational costs
of the organization. This turn of activity prohibited the CVB from doing the work it
had pledged to do for its members: promote and market them. The CVB was finally
closed when funding was turned off by the City, and the CVB’s membership and
programs could not sustain the organization.

That same year, the Chamber helped win a $15 million federal grant to fund the
expansion of Granite Street and beautify the entrance to the downtown area. In
addition, Manchester’s evolving demographic profile became ever more apparent
during this decade. Many English-as-a-second-language businesses were opening.
The highest growth was in the Latino community, which resulted in a group of
individuals forming a Chamber committee that met weekly for almost two years
to develop a mission and objective statement and program of work. The group
eventually dissolved itself, believing that it was more functional for members of the
committee to integrate into the larger organization than be singularly focused on
themselves as minorities and immigrants.

In 2004, the Chamber helped bring free Wi-Fi service to the downtown, an amenity
few cities the size of Manchester had at the time. The Chamber’s members also
held discussions with the City about how to better utilize Manchester’s historic
buildings. The resulting zoning changes later won a prestigious National Trust for
Preservation Award.
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Dick Anagnost accepts the 2009 Citizen of the Year Award.
Also pictured, 2010 Annual Dinner Chairman Paul LeBlanc,
president, Southern New Hampshire University.

In 2005, construction of the $19 million MerchantsAuto.com Stadium (later to
become the Northeast Delta Dental Stadium) was completed. It is the home of
the Double A New Hampshire Fisher Cats baseball team and is considered one of
the finest minor league ballparks in the country. “The facility is not a standalone
project,” Comstock said. “It also serves as a lynchpin for further development of
the nearby Gaslight and Warehouse districts, an idea that’s been on the Chamber’s
radar for a long time....Youre seeing the beginnings of that effort now with the
$100 million Elliot at River’s Edge Ambulatory Care Center. It’s a world-class urgent
care center.”

By the end of the decade, the airport the Chamber had long fought for was one of
the fastest growing in the nation. In 2006, it was renamed the Manchester-Boston
Regional Airport, officially recognizing that much of its business came from being
a quick drive from one of America’s largest cities.

In 2008, the Chamber again went through a period of self-evaluation. Some board
members wondered out loud if, given that many of the functions and services once
exclusively provided by the Chamber were now available through the web and
other social, virtual and literal networking organizations, the Chamber itself was
irrelevant or even archaic. Maybe the 100-year-old institution had served a niche
in days gone by but would prove to have no role in the future, they said. After
spending some time listening to its members and others in the community, the
Chamber decided in October of that year to put more emphasis on its membership,
developing new management and marketing approaches, and to refocus its emphasis
on Manchester.

In 2009, the Chamber was internally and externally re-organized, focus groups
were held , and surveys conducted within the membership and among the broader
community too. Out of that period of self-evaluation, the Chamber moved to a
tiered membership structure with benefits and services bundled into a once-a-year
package, so members could choose exactly what services they wanted to use. It also
launched a new marketing campaign with the slogan, “Build Your Brand. Expand
Your Network. Shape Your Community.” These were new words, but in many ways
they were simply reflecting, in a fresh way, what the Chamber had been doing for
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100 years: helping businesses improve themselves, resulting in helping the greater
Manchester community grow and prosper.

In addition, in December 2009, after 24 years at its 889 Elm Street location, the
Chamber moved its offices once again, this time to a street-level location at 54
Hanover Street. The move afforded the Chamber higher visibility and engagement
within the community. By January 2010, the Greater Manchester Chamber of
Commerce was once again unveiling the organization as new, re-invented and
poised for the future.

The changes brought with them an aggressive three-year plan to grow the
membership, and a renewed commitment to customer service, communications and
the city of Manchester. Along with the internal changes, the Chamber continued to
advocate for issues affecting the business community. The Chamber lobbied hard
to oppose a tax on LLCs, legislation that was eventually overturned. Its economic
development agenda included the continued support of passenger rail service from
Boston to Manchester. The Chamber also hosted the city’s first PechaKucha event,

focus at several Chamber events, and the organization launched the region’s first- -
ever Greater Manchester Restaurant Week, which drew more than 4,000 diners to -

the region.

The Chamber ended this decade on the eve of its 100th
anniversary and true to the mission its 17 incorporating
members envisioned: “To induce a coordination of the
diversified business interests of Manchester for the
development and up building of the city...to cause the
idea of expansion, the desire for better things, for superior
attractions, for a more beautiful city, and greater civic
achievements, to pervade the life of Manchester.” But, as
always, the Greater Manchester Chamber of Commerce
is prepared to take on the challenges and embrace the
opportunities of the future.
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Hanover Street, the site of the Greater Manchester
Chamber of Commerce office in 2011.
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